Virtual
General Assembly 2021

23 March 2021
CERPAN Nivelles - Zoom Meeting



Agenda March 23th 2021

18h00 till 19h00 : General Assembly 2021

* Annual Report 2020
* Activities report 2020
e Financial Report 2020 — Discharge administrators

* \/oting of the membership fee for 2022

* Presentation of the board — Request new board members
* Eliten Van de Arbeid — Elites du Travail

* Curalia Insurance

* VAPI-UPIP in 2021 — QP Academy & GDP Training



Annual Report 2020

* Activities report 2020
*Financial Report 2020



Upcoming activities :
The planning after Covid19...

FR
NL



12 Jan New Year Concert (AKO)

7 March Social Event Belgian Comic Strip Center
24 March Newsletter Nr. 1
24-Mareh——General-Assembly
30-Apr—— Youth Event

15 June General Assembly (Virtual)

01 July Youth Event (Virtual)

06 July Extraordinary GA (vote bylaws)

30 Sep Launch QP Academy

31 Oct Newsletter Nr. 2

17 Nov GDP Certification Training

26 Nov QP Academy Module 1: The legal and Professional Duties of the QP

Contact with universities:

* ULB/ULG/UCL - course to the industrial pharmacy master students

* ULG - course to the last year pharmacy and radiopharmacy

* UA Farmant Speed Date

* Cancelled: UGent, ULG Journée Declic & Forum des carrieres pharmaceutiques

EIPG Virtual GA & Webinars

Other: PlanCom (FOD Volksgezondheid - FPS Santé)
Eliten van de Arbeid (KIEA) / Elites du Travail (IRET)



New Year Concert 12 Jan 2020



Social Event

e 7 March 2020 Cartoon Museum Brussels






We did not know that we were just two weeks before the
lockdown...



Virtual Youth Event

* Cancellation of the event in “La Pharmacie Anglaise” due to COVID-19 and
organization of the first virtual event for students in advanced master in
industrial pharmacy on Wednesday 01 July 2020.

e Great success | Presentation of the assiociation and session Q/A in small
groups about the role of industrial pharmacist !



EIPG

= Monthly EIPG newsletter
= QP code of conduct published

= Belgium proposed one article in newsletter July 2020 : COVID effect on
freelance QP and RP-GDP activities.

= Several webinars :
= The role of the body clock in Drug Development, Efficacy and Toxicity
= Consultation on Annex 21 : importation of medicinal products
" |nnovation and the pharmacist
= Annex 1 — A focus on its main issues (EIPG position on last version)
= How a pandemic has affected the pharma industry

= Advanced therapy medicinal products => important participation of our Belgian
members.

= Due to COVID-19, the General Assembly in Leiden (NL) cancelled and
replaced by a virtual GA on Saturday 18 July 2020



QP Academy

A Belgium Academy for QPs by QPs

» After months of preparation the QP academy had its kick of on the 30th of
September 2020

* First Module was given on the 26th of November:
Fundamental Module 1
The Legal and Professional Duties of the Qualified Person

* Registration is accessible to QPs who are active members of the UPIP-VAPI

e Each module is prepared, validated and delivered by one or more experts of the
QP Academy.

* [t is a package with an exchange on your real live situation, challenges, new
trends, evolution on the topic and exercises.

 Registration is accessible to QPs and people interested by this role (e.g:
Traineeship) who are member of the UPIP- VAPI.
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GDP Certification Training

e Virtual Event on 17 Nov 2020

* Topics:

= Development of QMS (Quality Management System)
= Role of the RP in a GDP environment
= Building a GDP QA team: from organigram to team

= \/alidation of the supply chain from manufacturing site to
pharmacy

» Quiz



Plancom

Commission de Planification — offre médicale
Planningscommissie — medisch aanbod



FOD/SPF — Advisory and consultative bodies

* Commissions:
* Planning Committee - Medical Supply
* Federal Commission for patient rights
* Belgian Antibiotic Policy Coordination Committee

e Councils
e High Council for Physicians
* Federal Council for Dentists
» Federal Council for Nurses / Physiotherapists / Paramedics ...
* Federal Council for Pharmacists: not yet constituted



Plancom in search for experts

Mail 10 Jun 2020: Since the Board of Pharmacists is not vyet
constituted and these two professions do not have a representative
on the Planning Committee, we have decided to set up a group of
experts to support the analysts in the interpretation of the data.

Officina-apothekers en industrieapothekers
op de arbeidsmarkt, 2018

Resultaten van de PlanKAD Gegevenskoppeling
FOD VVVL - Datawarehouse AM&SB - RIZIV

begeleid door de

Expertengroep Apothekers
van de Planningscommissie van het medisch aanbod



Plancom

NL https://overlegorganen.gezondheid.belgie.be/sites/default/files/documents/apothekers 2018 nl.pdf

FR https://organesdeconcertation.sante.belgique.be/sites/default/files/documents/pharmaciens 2018 fr.pdf



https://overlegorganen.gezondheid.belgie.be/sites/default/files/documents/apothekers_2018_nl.pdf
https://organesdeconcertation.sante.belgique.be/sites/default/files/documents/pharmaciens_2018_fr.pdf

Federal Council of Pharmacists

e Article 7/1 Act of 10 May 2015 on the exercise of the healthcare
professions states that a Federal Council of Pharmacists will be
established with the task of advising the Minister responsible for
Public Health, at his request or on his own initiative, on all matters
relating to the profession of pharmacist.

* The Federal Council consists of 20 members of which 2 are
“industry pharmacists”

* Very regulated with quota men/women, industry/academy and
FR/NL.



Eliten van de Arbeid
Elites du Travail

Recognition of Values:
Knowhow — Skills — Teamwork — Engagement — Quality —
Knowlegde Transfer — Innovation — Ethics — Enthousiasm



Monthly Board Meetings

CERPAN
* 14 January

* 12 February
e 12 March

VIRTUAL
e 21 April
* 14 May & 20 May (GA preparation)
* 18 June
e 07 July
* 20 August
+ 11 Sep Board Diner
* 16 September
e 15 October
* 18 November

Nivelles e 16 December



Annual Report 2020

* Activities report 2020
*Financial Report 2020



Financial Overview 2020

INCOME 2020 EXPENSES 2020
INCOME Euro EXPENSES  Euro
Membership 17.510 € Administration 22193
Job Ads 1.500 € Activities 4128
Activities 23.247 € EIPG 1724
Intrests 8,03 € Promo & Website 2750
Total 42.265 €, Board 1812
Utilities 3694
Reimbursement (covid 19) 1130,
Insurance & Bank 223

Financial Result 2020 4611 € Total 37.654 €




Financial Overview 2020

Incomes

42265

Expenses

37654

Result

4611




Financial Overview 2020

Balance on 31 Dec 2020

19135,14 Eur 380828,12

“*Total € 99,963,26



Budget 2021

Forecast Expenses 2020 Forecast Expenses 2021

<o Administration £ 25000 | < Administration € 25000
s Activities £ 05000 | < Activities € 15000
¢ Support £ 3000 [ % QP Academy € 15000
** EIPG £ 1500 | %» EIPG € 1200
** Mat promo £ 1500 | % Material promo € 1500
s Website £ 2500 | % Website € 3000
** Board £ 3000 |+ Board € 2000
** Insurance £ 2000 | % Insurance € 2000
** Bank charge € 50 | % Bank charge € 100
» Total £ 63550 | % Total € 64 800

EXPENSE 2020 = 37.654€ INCOME TARGET= 65.000 €







Financial Overview

Conclusion:

Expenses € 21 000 below budget scheduled for 2019

Positive balance : 4611€

Budget reduction in 2020 due to Covid 19 impact, but difficult to forecast

Additional budget for development of QP academy modules

We continue investment to make UPIP-VAPI| a more professional organization and to

improve its visibility

* Vote for acceptance of the budget
* Vote for discharge of the directors



General Assembly 2021

*Proposal membership fee 2022 :

125 Eur

*\Voting



General Assembly 2020

* Presentation and election of the board

* De administratie van de VERENIGING wordt gevoerd door een Bestuur van ten
minste vijf en maximum 15 leden.

» Ter gelegenheid van een Gewone Algemene Vergadering worden de leden van
dit Bestuur bij geheime stemming uit de effectieve leden verkozen voor een
termijn van drie jaar.



Frank Peeters
Mounir Rizovsky

Walid El Azab
Philippe Bollen

Thomas Lion

Alain Lejeune

2021 board (13)

Benjamin Ader

Kristin
Vandenbussche

Ludwig Everaert

Alexia Rensonnet

Ann Devrieze

Erik Haghedooren Philippe Okusa



Organigram

President
(F. Peeters)

Vice-President

(M. Rizovsky)
Secretary

(K. VandenBusche)

Treasurer
(T. Lion)

Admin Ass.

q a-d 3 R . Training advisor
QP Academy GDP training External Training Universities NL Universities FR EIPG contact Governance expert Curalia M. Wigny

D. Delaunay

Website Master
V. Ruyssen
P. Bollen K. Vandenbussche P. Okusa

K. Vandenbussche A. Rensonnet A. Lejeune) E. Haghedooren
Coordinator/Trainer Coordinator /Trainer Coordinator

B. Adler F. Peeters .
F. Peeters M. Rizovsky A. Rensonnet F. Peeters

Expert Trainer

Legend

A. Rensonnet L. Everaert

Functions

Expert Trainer

elected by
the board
|

W. El Azad A. Devrieze

Expert/Trainer Trainer

|
External

support




General Assembly 2021

*Presentation and election of the board

*Voting



KIEA - IRET

* Highest Belgian distinctions for labour
* Procedure normally started every 5-10 years
* For pharmacists: not organized since 1972 (almost 50 years)

* This call is open to all pharmacists (and pharmaceutical technical
assistants) who are working in one of the following sectors:

* Public & Hospital pharmacies
* Also for pharma-technical assistants
Pharmaceutical industry (life sciences industries)

Radio-pharmacy
Clinical biology

Pharmaceutical research and teaching.



Organising committee

* The same organizations were contactes as for the
PlanCom: APB, pharmacists’ guilds, ordre des
pharmaciens, industry & hospital pharmacists,
universities, pharma.be...

* Timeline 2021:
* Apply by 30 April
* Analysis dossiers 27 May
* Closure meeting committee: 28 June
* Preparation Meeting Ceremony: 7 September
e (Virtual) ceremony during Pharmanology 24 October



The awards / medals

* Bronze represents the Future of our Profession, and is awarded to young
pharmacists who have demonstrated professional competence and ethics and
the will for innovation and development

* Silver represents our Professionals, and is awarded to pharmacists
demonstrating extensive professional competence and ethics, contribute to
the transfer of professional knowledge, know-how and skills, and carry out the
will for innovation and development within the organization

* Gold represents our Flag bearers / Mentors, and is awarded to pharmacists
who are mastery of professional knowledge and skills and also propagate the
transfer of knowledge and the will for innovation and development within the
sector.



Your Application

* Either by yourself or by a colleague
* Register in FR, NL, DE
* Either on paper or via the website (favoured)

e https://iret-kiea.be/procedures/apothekers-en-
apotheekassistenten/?lang=nl&fbclid=IwAR1pAvIKYOY|{9TgFTLaPAaY20nlayxagP8w0zWxfes
FFMOpagbU8DmWkxsko

* https://bit.ly/3dI4PRE

Best practice:
- Prepare your answers on the paper forms
- Fill out the application form on the website



https://iret-kiea.be/procedures/apothekers-en-apotheekassistenten/?lang=nl&fbclid=IwAR1pAvIKYOYj9TqFTLaPAaY2On1ayxqqP8w0zWxfesFFMOpq6U8DmWkxsko
https://bit.ly/3dl4PRE










Promote these awards

* Do you know a famous pharmacist that wants to run a campaign ?

e Share our post on facebook

e Share the Linkedin Post we will send out now

* Do not just “Like” this is contra-productive in LinkedIn
* Add some text, the LinkedIn algorithm likes that
* Do this within 3 hours after receiving the message

=> This is how you go viral on LinkedIn



www.curalia.be

 bart.vanwaeyenberghe@curalia.be
 erik.haghedoorenl@telenet.be

Wednesday, March 24, 2021


http://www.curalia.be/

* Partnership on very customized coverage

* Employees are automatically subject to rechtsbijstand/protection juridique as
part of their UPIP-VAPI membership fee

* For independant/self-employed persons, two additional, specialized coverages
were developed:

» Burgerrechtelijke bedrijfsaansprakelijkheid (BA) Zelfstandige Apothekers
VAPI-UPIP/Responsabilité Civile Entreprise Pharmacien Indépendant —
membre UPIP/VAPI

* All Risk Rechtsbijstand Zelfstandige Apotheker — lid UPIP-VAPI /Protection
juridique All Risk Pharmacien Indépendant membre UPIP-VAPI



* Employees are automatically subject to rechtsbijstand/protection juridique as
part of their UPIP-VAPI membership fee

Bijstand wanneer u strafrechterlijk Défense en matiere pénale
vervolgd wordt

Verdediging op disciplinair gebied Défense disciplinaire

Tussenkomst bij contractuele Intervention sur la base de votre
aansprakelijkheid responsabilité contractuelle

Geschil met BA verzekeraar van de Litige avec I'assureur RC de I'employeur
werkgever

Extra geschillen zoals schorsing Litiges additionelles comme suspension



 Independant/self-employed persons can opt for Burgerrechtelijke
bedrijfsaansprakelijkheid (BA) Zelfstandige Apothekers VAPI-UPIP/Responsabilité
Civile Entreprise Pharmacien Indépendant — membre UPIB/VAPI membership

fee.

* Price of 136,56€ per year per person - Baloise

* Dekt materiéle schade en letselschade die door de industrie apotheker of
zijn werknemers wordt veroorzaakt/Couvre les dommages corporeles et
matériels causés par le pharmacien d’industrie ou par ses employés

* \Vb. koffie omvergooien op pc, kortsluiting met brand tot gevolg/Example
renverser son café sur l‘ordinateur, provocation d’un court-circuit qui
provoque un incendie

* BA per schadegeval tbv 2.5M €, schade aan goederen 50k €/Reponsabilité
civile entreprise, par sinistre, 2.5M €, dommage aux marchandises confiées
50k €



 Independant/self-employed persons can opt for All Risk Rechtsbijstand
Zelfstandige Apotheker — lid UPIP-VAPI /protection juridique All Risk Pharmacien

Indépendant member UPIP-VAPI
* Price of 212€ per year - DAS

* Rechtsbijstandverzekering/Assurance protection juridique

* VVb. Verdediging bij fiscaal recht (tot 25k €), voorschot op schadevergoeding
(tot 25k €), burgelijk verhaal (100k ), enz./Example défense droit fiscal
(jusqu’a 25k €), avance de fonds sur indemnités (jusqu’a 25k €), recours

civile (jusqu’a 100k €), etc.
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Curalia 1-pager letter of intent



General Assembly 2021

*Planned Activities 2021



Universities
ULiege
I

Upip-Vapi Timeline 2021

QP
Academy
28/01

Ceremony
Eliten/Elites

GDP

Certification
Training

[

I

Universities Universities
Pharmalouvain Declic Day
I
| qQp
GA. Academy
23 / 03 27 /0 5
QP GDP
Academy Certification
31/03 Training

Youth
Event for
junior
pharmacists

QP
Academy
30/09

QP
Academy
25/11

Social
Event ?7




2021 Activities QP Academy

* 3 modules still to come in 2021

Fundamental
27-05-21 Module 5
QP & Regulatory Affairs

Fundamental
25-11-21 Module 2
QP & Quality system

* Planning scheduled until January 2025
* 80% of the modules already booked

 Evaluation to open new session is on-going



2021 Activities QP Academy

* Target group
e QPs (junior & senior)

* People who would like to become a QP
* Persons interested in the topic(s)

* Estimated course length
e Duration : 2 years with 6 modules per year

* Frequency :

* Bi-monthly (+ 2 hours per training)
* Evenings, possibly also in the weekend

 Possibility to register for a subset of courses per year



2021 Activities QP Academy

Next Steps :

* Decision on the modules of the first year

* Assign owners per module

* Select the trainer(s) (Don’t hesitate to join as Trainer)
* Develop the training content

* Schedule sessions and communicate

* Physical location(s) or online learning

» Ad hoc session to discuss guidelines update



2021 Activities QP Academy

Examples of modules :

The Legal and Professional Duties of the QP
Certification by a QP and Batch Release - to certify or not, that’s the Question
What the QP needs to know about Analysis & Pharmacopoeias / O0S-O0T

GMP meets clinical trials — Differences between IMPs and commercial Products
Regulatory Affairs

What the QP needs to know about the Supply Chain
Qualification and Validation

How the QP fits into the Quality Systems

Expanding areas and future trends

Liability and accountability

On demand, details about modules are available for members



GDP Certification Training

e Two GDP sessions planned :

* May or June) 2021: Outsourced Activities
» October 2021: Basic Training (Starters)

* A cycle of 2 years with 2 sessions per year

* A test after each session with one certificate per year

* Topics for 2022-2023: Self-inspections, Audits, Risk
Assessments, CAPAs, Route cause analysis



Contact with students 2021

*17/02/2021 « Le pharmacien dans I'industrie », 1st
master students, Université de Liege

e 13/03/2021 « Pharmalouvain Infoday Career » Online
Journee Déclic

¢ 22-25/03/21 « VFSO career week »

* Youth Event for the students in advanced master in
industrial pharmacy (online or physical event depending
on the public health risk).



UPIP-VAPI Survey 2021

1 We started a survey to define the priorities for 2022

1 Not enough responses to disclose the results

[ Please fill out the survey so that we know your preferences for
activities and topics



Thank you !

WWW.Upip-vapi.be info@upip-vapi.be

UPIP-VAPI on Social Media

UPIP-VAPI @UPIP_VAPI @UPIPVAP]


http://www.upip-vapi.be/

